HORIZON

= (@) ] (N3] /A7 (WO N
Linking people in need..

8 HORIZOMN

= {E f&e% A3
ANNUAL REPORT
20 23 =7‘QDD%\:"-E:“-:‘!1&1T

+ § \OVEMRER 207







CONTENTS dlL__1g _inall

About this report ppoill las ge
Our Message awniill ggjljga duwuwgo alluw)
About Horizon Foundation for Development auwaiill gojuljga duuwgo ge
Summary of the humanitarian situation in Yemen during the year 2023 2023 plall JU5 godl (6 iluwill 2ogll jpalo

The main sectors in which Horizon Foundation for Development worked in during the year 2023 2023 ol=ll J15 draiill gguljga duwuwgo lgis cilac Ul dpwigl ilelball

Summary of Horizon Foundation for Development’s Humanitarian Response in 2023 2023 plel) daxoiill ggpljgs duuwgal dibuill &lbiwdl ge palo
Food Security Interventions sl ool Clsag
Interventions to support the resilience of vulnerable groups in Yemen dponll gyjlioll 21jgig Luyjaill JUb go gadl 6 daresll wiliall sgao acs GilHaj
Health Interventions anll sl
Water and Sanitation Interventions: (_,iuJI oboylg olwoll cudlsaj
Treating Malnutrition Interventions 521l cqu dalleo ilsai
Shelter and Non-Food Items Interventions alasll pe slgoll g clgydl culsai
Protection Interventions & o)l dlsaj
Education Interventions o il cyllsai

Donors and Partners cl—5pillg ggailall






J—— yoillly _age

ABOUT THIS REPORT

oc & ole 54 (gl pjoill Jolitpw
09j-1)9® duwwgo Lgizai Ul gyliall
20231005 (5ib 2023 pliy o éuwaiill

4 huilg 2)jbiro pyoill 13s howw
2023 plall JU5 jogo J4uiu duwwgall

This annual report will provide an
overview of the projects imple-
mented by Horizon Foundation for
Development from January 2023
to December 2023.

The report will cover the projects
and activities of the Foundation
briefly throughout the year 2023
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After more than 8 years, the prolonged conflict in Yemen has led to one of
the worst humanitarian crises in the world, with over 20 million Yemenis in
need of assistance and suffering from food shortages, lack of healthcare,
and deteriorating infrastructure.

The food security situation and acute malnutrition in Yemen have further
deteriorated, with 17.4 million people in urgent need of assistance. This
includes 2.2 million children under the age of five, and over a million
pregnant and lactating women suffering from acute malnutrition. These
numbers could escalate further in the absence of food security.

Despite these challenges and the global economic regression due to the
war in Europe and decline donor’s support to the emergency humanitarian
operations, Horizon Foundation for Development remains committed to
delivering humanitarian and developmental services. Their focus is on
enhancing food security, improving livelihoods, and supporting local
communities to build resilience, withstand crises, and recover from their
effects.

Furthermore, Horizon Foundation for Development seeks to enhance
partnerships and coordinate efforts among various entities, including the
government, international organizations, and United Nations agencies.
Their aim is to mitigate the humanitarian crisis and its impacts, strengthen
capacities to overcome it, taking into account the global, regional, and
national dimensions of risk management, and provide more sustainable
solutions. They also strive to explore opportunities for development and
peacebuilding.
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Horizon Foundation for Development strives to create positive change in
society by blending developmental efforts. We k on integrating t
expertise of our staff with partners and donors to achieve long-term

developmental impact in the Republic of Yemen
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Horizon Foundation for Development works towards ach
able economic and social development in Yemen. We do this by support-
ing vulnerable, marginalized, and less fortunate communities, empo
ering local civil society organizations, promoting democratic particif
tion, and building resilience to face disasters.




Horizon Foundation for Development is Yemeni

development CBO registered in the Ministry of Social Affairs and
Labor in Aden. It was founded in 2015 by a dedicated group of
female and male youth committed to making a positive impact on
the lives of those who have been affected by poverty and suffer-
ing. Horizon Foundation for Development has successfully
delivered humanitarian aid and emergency services to tens of
thousands of affected individuals and displaced people who have
suffered from both natural and man-made disasters across
governorates of Yemen during the year 2023. Horizon Foundation
for Development stands out for its capacity to involve and
empower youth, motivating them to actively engage in humani-
tarian work across different governorates. The foundation places
a strong emphasis on promoting volunteerism in the humanitari-

an work.
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SUMMARY OF THE HUMANITARIAN SITUATION
IN YEMEN DURING THE YEAR 2023
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The ongoing conflict in Yemen has resulted in
millions of Yemenis experiencing severe shortag-
es of food, water, and healthcare services. Prior to
the outbreak of the conflict in March 2015, Yemen
was already classified as one of the poorest Arab
countries. However, with the onset of the conflict,
Yemen witnessed massive waves of displace-
ment, the risk of famine, the spread of epidemics,
and a severe economic collapse. After eight years
of this crisis, approximately 24 million people in

Yemen, accounting for 80% of the population, are
in need of humanitarian assistance to survive.
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Through its interventions in the field of food security, Horizon Foundation for Development aims to alleviate hunger and
contribute to achieving food security among the most vulnerable groups and displaced individuals. This is achieved by
enhancing their access to sufficient, nutritious, and diverse food.
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These projects aim to strengthen resilience and provide sustainable solutions to issues of famine and malnutrition.
Horizon Foundation for Development strongly focuses on food security and livelihood programs on both sides. The
foundation works initially on emergency response and then empowers small-scale project owners, and small-scale
fishermen, farmers, and herders to increase productivity (including production recovery).
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Since education is a powerful element of recovery and development and one of the strongest tools for decreasing pover-
ty and convalescing health, gender equality, peace, and stability in Yemen, HFD has begun to take serious steps towards
renovating the education system mainly and directly for displaced children, girls and most vulnerable children across
many prioritized areas in Yemen and ensure that schools remain open and operational through many programs as
distributing school bags and providing incentives for teachers.



WATER, SANITATION AND HYGIENE (WASH) tniull alan)lig alall
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The water and environmental sanitation sector is one of the most important programs implemented by Horizon Founda-

tion for Development. This program focuses on providing interventions aimed at mitigating the effects of water scarcity
on the most vulnerable groups, thereby reducing the spread of waterborne diseases such as cholera.
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Horizon Foundation for Development has given special attention to the healthcare sector, providing primary, secondary,

and advanced healthcare services targeting the most vulnerable groups, especially displaced individuals, orphans, and
people with special needs.
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Malnutrition continues to pose a persistent threat to children in Yemen. The country experiences a seasonal peak in the
number of cases annually, primarily due to drought-induced disruptions in agricultural production in rural areas. While

this was a prevailing situation before the escalation of the conflict in 2014, the years of protracted conflict have signifi-
cantly worsened the situation, intensifying food insecurity, especially among the most vulnerable populations.
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Horizon Foundation for Development collaborated with its partners to implement activities targeting displaced individu-
als through the distribution of non-food and shelter-related services. These initiatives aimed to support the most vulner-

able populations within both displaced and host communities. A total of 9,520 individuals benefitted from these services
during the year 2023 in the governorates of Taiz and Aden
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HFD is aiming to Improve a safe and dignity environment for vulnerable people through PSS, livelihood, communi-
ty-based protection activities .In general, HFD is an active member of all protection national and sub-national clusters,
and has been actively working in adopting protection and gender equality in its programs and all multisectoral activities
in the community. HFD has a qualified staff in the field of protection, which received specialized training on protection,
including the management of friendly spaces, case management and psychosocial support by Save the Children. in
mainstreaming of protection and gender. Its employees were also trained in the field of protection principles, within the
project to strengthen livelihood strategies, funded by the EU and implemented by the NRC.
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FOOD SECURITY INTERVENTIONS  wnilagll galll ¢iM5ai
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Among the 30 million people in the Republic of Yemen, more than 20 million individuals suffer from food insecurity. This represents a 13%
increase compared to the previous year when approximately 13 million beneficiaries experienced hunger. There are 9.6 million individuals
classified in Phase 4 of the Integrated Food Security Phase Classification, meaning they are just one step away from famine. Furthermore, it
has been found that over 229,000 people are in Phase 5 of the international classification, which denotes a catastrophic situation.

During the year 2023, Horizon Foundation for Development implemented urgent food assistance, benefiting a total of 211,441 beneficiaries in
several targeted governorates. The assistance specifically targeted the most vulnerable groups in remote areas that are typically not reached
by aid from other sources.
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beneficiaries Muslim Charity UK - Muntada Aid UK - NRC - EU - SKT UK -
Muslim Relief - Global Ehsan Relief UK
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PROGRAMS TO SUPPORT THE RESILIENCE OF VULNERABLE GROUPS IN YEMEN
THROUGH TRAINING AND DISTRIBUTION OF SMALL-SCALE PROJECTS
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The projects are designed to find radical solutions to the problems of famine and malnutrition, with Horizon Foundation placing a strong
emphasis on both food security and livelihood programs. Horizon actively engages in emergency response efforts, empowering small-scale
entrepreneurs, fishermen, farmers, and herders to enhance productivity, (including production recovery), build resilience, rehabilitate and
construct assets, access markets, and secure sustainable food security for their families. This is achieved through the provision of food,
livelihood support, unconditional assistance, and unwavering support.

In 2023, Horizon Foundation for Development implemented several projects focused on livelihood strategies among affected populations of
conflict and disasters. These projects aimed to strengthen livelihood strategies among the affected populations in the following camps: (Bir
Omar, Bir Nasser, and Al-Mughtaribeen) in the Tuban district of Lahj governorate, as well as the districts of Al- Mualla, Khor Maksar, and
Sheikh Othman in Aden governorate, and the district of Salah in Taiz governorate.

The project assisted approximately 769 vulnerable families affected by the conflict, (benefiting around 5,383 beneficiaries including women,
girls, men, and boys). This support was particularly aimed at the most vulnerable, poor, excluded, marginalized, and disadvantaged host
communities.
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HEALTH INTERVENTIONS @& 1nll dd Saill
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Due to the deterioration of healthcare services in both government and non-governmental health facilities, many Yemenis have become
more susceptible to disease and death. The consequences of the conflict and its devastating effects have negatively impacted these facilities,
with over half of the healthcare facilities being closed. Reports indicate that more than 16 million people lack access to basic healthcare, with
around 10 million in dire need of urgent health care.

As a contribution to addressing this problem, Horizon Foundation for Development sought to expand its emergency response and provide
healthcare to over 9,200 beneficiaries during the year 2023. These efforts have helped improve the health of many individuals who faced
health issues and saved lives from the spread of infectious diseases. Many free medical camps were implemented in 2023, aiming to provide
healthcare to vulnerable populations, including both host communities and internally displaced persons, in order to reduce disease
incidence and mortality rates among these groups. These activities included:

- Mobile medical clinics.

- Provision of incentives, medical and non-medical equipment, and medication.

- Free medical camps that included health screenings, examinations, and the distribution of free medication.

- Distribution of incubators for premature babies and infants
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TREATING MALNUTRITION
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The rates of severe malnutrition are increasingly complex due to food shortages, poor nutrition practices at home, inadequate health, water,
and sanitation systems, the spread of diseases, and economic deterioration. It is estimated that around 80% of Yemenis are in debt and
struggling to afford food, water, transportation, and essential healthcare services. As the economic crisis worsens, between 1.8 and 2.8
million children are at risk of falling into acute food insecurity, with a much larger number being susceptible to life-threatening acute malnu-
trition.

The nutritional situation of children in Yemen is increasingly facing the risk of severe consequences across different age groups. Currently,
the rates of acute malnutrition have reached alarming levels throughout the country.

Only 15% of children are receiving the minimum acceptable level of nutrition necessary for their survival, growth, and development.
Horizon Foundation, with the assistance of its partners, continues to support the process of treating malnutrition in children, benefiting over
700 children suffering from malnutrition in the year 2023.
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WATER AND SANITATION INTERVENTIONS alanllig aliall GMAAT
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Since the outbreak of the conflict, Yemenis have been facing infectious diseases and epidemics due to nutritional deficiencies, water scarcity,
the collapse of water distribution networks, and the breakdown of sanitation systems. This has resulted in insufficient water supply to health-
care facilities and a lack of proper hygiene protocols. As a result, more than two-thirds of Yemen's population (17.6 million people) lack access
to basic water, sanitation, and hygiene services, with 14.3 million people in urgent need. Additionally, more than half of the population of 167
districts are in urgent need of sanitation support, and more than 55% of the population in 197 districts do not have access to adequate water
sources. Horizon Foundation for Development's activities in the water and sanitation sector include providing safe drinking water, promoting
good hygiene practices to prevent the spread of diseases, and distributing hygiene kits. The foundation has also facilitated the delivery of
potable water and provided it with chlorine to ensure its safety and reach beneficiaries, especially children and women. Additionally, aware-
ness-raising activities have been conducted by the foundation in targeted communities through water and sanitation programs. A total of
22,680 individuals have benefited from these services.
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Yemen has been experiencing one of the largest crises in history for over five years, with its citizens facing various forms of violence and
insecurity. Displacement has led to the suffering of tens of thousands of internally displaced persons living in displacement camps or
shelters. The suffering extends not only to the displaced individuals but also to the host communities, which already face challenging condi-
tions, further burdening them. Moreover, displacement has depleted the social resources of both the displaced and host communities and
has exacerbated negative phenomena such as: child labor, child trafficking and exploitation, early marriage, as well as mistreatment of
orphans, persons with disabilities, and gender-based violence. International statistics indicate that 12 million people in Yemen are in urgent
need of interventions to protect them and ensure their security, dignity, and basic rights. In this context, Horizon Foundation for Development
has worked with its partners to implement activities targeting internally displaced persons through the distribution of non-food items and
shelter assistance to the most vulnerable groups within the displaced and host communities. A total of 9,520 beneficiaries have benefited
from these services in the governorates of Taiz and Aden during the year 2023.

4L_hdlall Haoiwallay ¢ Hailall /el pinldl & yliallaa ¢
Governorates Number of beneficiaries Partners/Donors Number of projects
Adgn uJ-C 9 520 2l (g2dio ,_,thu oluo £9)—u0
Taiz - = Muslim Charity UK projects

2 1010

beneficiaries Muntada Aid UK



O
N
o
O
T




PROTECTION a&—ilanli

39anll le 652l el j53 oS . S9allg g9iily puuiy paio eliy iayea Bliao i lgigs - ucgi Lolaial slall o150 aoly Jgi asaiill Ggilign auwifo oo
24jLiLoy ggocog Olbslbhall o aac 0 « cbuill Gilio wuyyaig Jualiy draiill ggjuljga duungo Ciols 2023 plall JUs . sball basd e wlsill 6 oguuiig
-yl ailjlgo JUS o paisall 6 il uili talasl 0 pguwl loo &3loisl g4l

At HFD , we pay special attention to women's empowerment programs, as they are considered a real key to building a diverse and strong
society. They also enhance building resilience and contribute to overcoming life’s challenges.During the year 2023, the Horizon Development
Foundation qualified and trained hundreds of women, in a number of governorates, and supported them with economic empowerment
projects, which contributed to making a positive impact in society through their entrepreneurial skills.
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During the year 2023, Horizon Development Foundation implemented many activities in the field of education, both (formal and informal
education), as the Horizon Development Foundation contributed to returning more than 400 drop-out children to school. More than 84 young
men and women were trained and provided with livelihood projects.

GlL__Kalhall Guadiwallay ¢ qunilall /els pill bl >
Aden | dac 484 93l gulaoll, 3yl (gaiio , ijlis pluo cord
R w19Jedl sbiyl |, guisal) projects

Ly 2= Muslim Charity UK - Muntada Aid UK

beneficiaries
NRC - EU






P BERH s Boc

Saving Lives |,

muslimgelief &, wmms,..

MNaor u] Islan

Focus Group /"'.“‘“-:-’F.""F@ skt- WELFARE

I
INTERNATIONAL  Directid Speain e

/&m B o] somiur SNI
. I.ghﬂroux Foundation

YO asiluill Jlaciligasaiill

g
2
i




m'}*{h’b JHhy ,
Sy SSRITINE

B

Wy """T‘ ﬁ-
UML), ===







